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r. rro4T DoNC Cra Hor DoNG au,N rRI
l. Co ciu thinh vi6n HQi ildng qurin tri

^ . , ^Th^rI 
vi6n.H6i d6ng quan trl C6ng g nhigm kt 2020_2025 hi6n nay ctuqc bAu taiuar hor cO dong veo th6ng 6 nim 2020 vor cric thd,nh vi6n nhu sau:

- Ba V6 Thi H6ng Hd: Chri tich I{DeT
- Bd Trirn thi CArn Vran: Thinh vi6n ki6m Girim d6c

- Bd Vfl Phuong Thdo: Thdufi vi6n

- 6ng L6 Thanh St: Thinh vi6n

- Ong VO Nhrit TrAn: Thinh vi6n

- Ong H6 L6 Mtuh: Thinh yiia

- 6ng Nguy6n Thanh phong: Thanh vi6n

2. Cic cuQc hgp cria tIQi d6ng qu:in tri
Trong nim 2020,Hoi ddng quan td da t6 chirc 08 phi6n hgp v6i dAy dt c6c thturh

vi6n HDQT, qua d6 FDeT dd ban hinh l7 Nshi qry5t, ti quy6t a'irn Aa 
"fu 

*" il;;c6c vAn dii thu6c tr6ch nhiQm cria tDeT, .o,nC nho r*,
- Nhi6m lcj 2015 - 2020 :
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STT
Sii Ngnl quyau

Quyilt dlnh Ngiv N6i dung

Nghi quy6t cria HQi tldng quin tri:I

I 41NQ-rA-ITDQT 22/01/2020
NQ bo nhiCm lai 6ng V6 Khdnh Tod,n

l_!O C;am d6c vd 6ng Trin Ouc Hung
KE torln tru&ng c6ng ty.

2 42,t{Q-TA-HDQT 22/01/2020 19 giuo Girim d6c lqi 04 hqrp d6ng vcri
T6ng c6ng ty.



STT
sii Ngnl quy5tl

quy6t ainn
Ngiv NQi dung

J 43ArQ-TA-HDQT 22101/2020

NQ n6.ng luong theo ni6n hang 6ng
Hoang Th6 Bdo vi bd Phan Kim
Phuqng.

4 12t02t2020

NQ thiing nh6r vd viQc

-86o c6o tai chinh 2019

-Th6ng qua kii hoach san xu6t kinh
doanh 2019

-Kti ho4ch DHCD 2020

5 45,NQ-TA-IDQr 06/0312020
PhO duyQt qu! luong, tht lao thuc hi6n
2019

6 46lNQ-TA-HDQT 26/03t2020 NQ phi6n hep lan tht 25

7 47AJQ-TA-HDQT 31/0312020 NQ ddi thoi gian EHCD 2020

8 48,NQ-TA.IIDQT 31t03t2020
NQ viQc 6ng Tran Ngoc Hda kh6ng
dim nhiQm c6ng viQc Ph6 girim d5c
c6ng ty.

9 49,NQ-TA-HDQT 03/06/2020 NQ HDQT ldn thti 26

l0 50/}{Q-TA-HDQT 03106/2020
NQ HDQT hep hn thu 26 v6 qu!
luong

1l s1/NQ-TA-HDQT 0310612020
NQ HDQT nop Dn thri 26 vd quy ch6
tri luong

II quy5t apn cta HQi tt6ng quin tri:

I 36/QD-rA-IDQT 22101t2020
86 nhi€m lai 6ng V5 ICranh Toan Ph6
gi6m d6c c6ng ty.

2 37lQD-TA-lrDQT 22/0112020
e6 nhlCm l{ 6ng Trin Dric Hung git
chric ru KC toAn firdng C6ng ty.

3 22/0112020
NAng luong theo ni0n hang 6ng Hoang
Th€ Bdo.

4 39/QD-TA.HDQT 28104t2020
Nring luong theo ni6n hang bi Phan
Kim Phuqng
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STT
sii Ngnl quyiiv

quy5t alnn
Ngi,y N6i dung

I. Nghi quy6t cta tt6i ddng quin tr!:

1 OlNQ-TA-HDQT 15107t2020
Np nhii5u 6y f ki5n cria HDQT vA chi
ti6n thudng vd chgn C6ng ty ki6m toan

02NQ.TA.HDQT 2010712020
Np rhiiiu 6y j kiiin cua HDQT vA chi
ti6n thudng vh chqn C6ng ty ki6m torin

) 03/NQ-TA-HDQT 18/0912020

NQ phi6n hqp lin thu Z cta HDQT v6
th6ng nh6t thnnh Qp phdng Chnm s6c
kh6ch hang vd cl6i tdn 2 phdng K!
ThuAt vA phdng Kinh doanh.

1 04lNQ-TA-HDQT 18/09/2020
NQ phi6n. hgp hn thf.2 cria HDQT vd
th6ng nhdt sua tl6i b6 sung nQi dung
trong qui che tai chinh (lAn 5)

) O5AIQ-TA-HDQT 18109t2020

NQ phi6n hgp Dn thri Z vd viOc:

-Th6ng qua n$i dung b6o c6o san xu6t
kinh doanh 08 th:ing d6u nim
-Th6ng qua chi ti€u k6 hoach tai chinh
ritm2020.
-Th6ng nhit vii viQc b6 sung v5n nim
2020.

6 06/I\{Q-TA-HDQr 16t1112020

NQ v6 vi6c 6y f ki6n:

nO nniqm 618 NSulSn Minh Hai hm
Ph6 girim t16c C6ng ty

II. quytit a6n cria HQi tl6ng quin tri:

1 O1/QD-TA-HEQT 1510612020
nO miem bd Trim thi CAm Van hm
Gi6m d6c C6ng ty

2 15106t2020

Thay d6i ngudi dai di6n ph6p lu{t tu
6ng Hoang th6 Sao sang bi TrAm thi
Cam Van

) 03/QD-TA-HDQT 15106t2020
nO nhi9m.6ng tran Ouc Htng giir
chric lu Ke toAn tru&ng C6ng ty.

4 04/QD-TA-HEQT 15t06t2020
eO *;6m 6ng V6 ICuinh Toan git
chfc vu Ph6 girim d5c C6ng ty.
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02lQD-rA-HDQT

- Nhi6m ky 2020 - 2025:



s5 Ngni quy6U

Quy6t rl!nh
Ngi,y NQi dung

5 0s/QD-TA-HEQT 18106/2020
ChAm dnt nqp ddng lao clQng v6i 6ng
Hoang Th6 Bio.

6 06iQD-TA-HDQT 22/07/2020
Ban hanh quy ch6 tai chinh Cty CPCN
TA (sria aOi Ua sung hn thf 4)

7 07lQD-TA-HDQT 18/0912020

8 08/QD-rA-HDQT 28110/2020

9 09/QD-TA-HDQT
S6 nhiem 61S NSurEn Minh Hai hm
Ph6 girim d6c C6ng ty

Cric thinh vi0n H6i d6ng quan tri kh6ng trgc tiiip tham gia di6u hd::h rl6u tham dg
cliy dt cric cu6c hop HQi ddng quan tr!, vi d6ng g6p j kittn c6c v6n dA thu6c thAm quydn
cta HQi d6ng quan tri theo quy dinh tai Didu lQ vd Quy ch6 ho4t rl6ng C6ng ty.

* Ho4t tlQng cria thi,nh vidn H6i ddng quan fi dQc lap kh6ng diAu hanh: C6ng ty
hi6n chua c6 fidnh vi6n HQi ddng quan tri dQc lgp

3. K5t quri thr. c hign Nghi quy5t crie D4i hQi <I6ng c6 d6og

sT\
AN

t6c
; AN/

@
stt

Kti hoach san xu6t kinh
doanh vi tii chinh n6m 2020

C6ng ty di hoan th.inh cric chi ti6u chri ytiu cta kt!
hoa,/ch sdn xuit kinh doanh vi kii hoach tai chinh nim
2020 (nQi dung chi ti6t theo b6,o crio crla Girim d6c
C6ng ty).

1 Lua chon <lon vi ki6m torin
cho nim tai chinh 2020

DE chon C6ng ty TNIIH Hang Ki6m torin AASC ld
don vi ki6m to6n BCTC nAm 2020.

3 Th6ng qua trich Lip qu!,
phan ph6i loi nhu6n, chia c6
tuc n5.m 2020

Dd thuc hi6n

-+ Th6ng qua tht lao cria H6i
ttiing quin tri, Ban kitim so6t,

Thu kj HDQT ndm2020

Ed thuc hi6n

5 Giao HDQT quy6t dinh 
"richqp ddng.giao dich voi T6ng

c6ng ty cep nudc Sdi Gdn

Dd thuc hi6n

I

STT

Ban hinh quy ch6 tdi chinh Cty CPCN
TA (sria d6i b6 sung len thu 5)

Vd vi6c thaah l{p.phdng ChIm s6c
khdch hang vd d6i t6n hai phdng
nghiQp vrl phdng K! thuit, phdng Kinh
doan-h.

t6/11/2020

cia DHDCDchn riit

I



rr. D/iNr{ crA riNH HiNH Ho4T DoNG cuA coNG Ty rRoNG NAM 2020

1. T5ng quan
C6ng ty C6 phan C6p nu6c Trung An ld Doanh nghiep duoc c6 ph,en h6a tu Doanh

nghiOp Nhd nudc - C6ng ty TNHH MTV CAp nu6c Trurg An, theo QuyCt dinh s6

4242IQD-[IBND igity 26 thring 08 ndm 2014 cua UBND thanh ph6 H6 Chi Minh. Nem
201 8 ld ndm thri tu C6ng ty C6 Phan Cip Nuoc Trung An (Cty Trung An) hoat d6ng theo
m6 hinh C6ng ty C6 Phin. HiQn nay, T6ng C6ng ty CAp nudc Sdi Gdn - Tnlch NhiQm Hiru
Han MQt Thanh Vi6n nim git 65Yo vitn didu l0; c6 d6ng Nguy6n Thanh Phong nim git
15,85% v6n didu l€; c6 d6ng H6 LO Minh nim git 14,fi% v6n didu 16; cdn lai 4,62% lit
cta m6t s6 c6 d6ng c6 ntrrin bdn ngodi vd cria m6t s6 CS-CNV lim vi6c t4i c6ng ry.

Trong nim 2020, Cty Trung An ti6p tuc cAi ti6n vd ngiy cd,ng nring cao chdt luong
dich r,u c6p nuoc, tinl hinh tai chinh cta C6ng ty ph6t tritin lanh manh, hoan thnnh k6
ho4ch sd.n xuAt kinh doanh vd k6 hoach tii chinh; ngudn v6n duoc bAo tod,n vri ngdy cing
phat hen.

BCn canh nhirng didu kign thuan lqi, c6ng ty cfing c6 nhi6u kh6 khin n]ru:

- HiQn tugng nu6c c6 mriu vin cdn xdy ra" dac biQt D dia ban Huy€n H6c M6n, anh
huong d6n vi6c ti6u thu nu6c cua kh6ch hang ddn d6n san luong ti6u thu chua tuong
voi s6 luqng khrich hang hi6n c6.

- Trong ndm, T6ng C6ng ty kh6ng ph6 duyQt vi6c thuc hi€n cric dU an ph6t tri6n
luoi din d6n vi6c phrit triiin kh6ch hang chim hcrn so v6i nhtng nim tru6c.

- Mic dt C6ng ty da ph6i hqp v<ri dia phuong, voi Sd Tdi nguy€n m6i trudng vd
phucrng ti6n truydn th6ng vrin d6ng kh6ch hang tnim lip giting d6 st dung nu6c sach
clim bAo sric khde nhtmg su chuyiin bi6n chua nhidu, d le hO dan it st dung nu6c sach (tu
0-4m3) van cdn o muc cao (theo sO li6u 2020 ti lQ ndy h29,84%) cho dt rj, lQ niy c6 th6p
hon 201 9 liL 6,63%.

2. Nhiing kiit qui tl4t tluqc
- Phin l6n cric chi tiCu kinh doanh didu hoan thanh k6 hoach vd vuot so v<ri ndm 2019.

Tuy nhigq chi ti6u cliu tu xriy drmg ph6t tri6n mang luoi c6p nu6c chua hoin fienh kti
hoach do Nghl clintr sO OSIZO1 Sn ,O-CP ngAy 1418/2019 vA quan l1i chi phi diu nr x6y dpg,
chd th6ng tu hu6ng din thr,rc hiqn, phni didu chinh t6ng mr?c ilAu tu cua c6c du rin vd ph6
duyQt lqi n6n dnh huong t4rc ti6p ri6n dQ thuc hi6n.

- C6ng ty di c6 nhirng giii phdp trong c6ng t ic t6 chric, lao d6ng tiAn lunng d6 mang
lai hi6u qui bu6c diu nhu sau :

+ Thdnlr 16-p Phdng chem s6c khrlch hang ii6 tiep nh{n th6n gtn24l7 vdthvc hi6n chim
s6c khrich hang toi,n di6n tr6n co s6 n6ng c6p b6 ph6n call center thu6c phdng Kinh doanh
Dich vU kh6ch hang

. + c6ng tiic lao d6ng tiAn lucrng: Tri6n khai c6ng tric khorin luong c6ng tic thay diing
h6. nudc cho c6ng nhan 2 doi thi c6ng tu b6, g6p ptrao um trrg nani sudtiuo aong ae 

"oth6 drip ung c6n g tdc ndy trong nhirng nrm sip toi ao si5 r,rqrg d6ng i6 nuac a6n nien tran
cAn thay r6t cao.
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stt Chi ti6u ThUc hiQn

nim 2019

K6 hoach
nim 2020

Thgc hiQn

nim 2020

ri re (%)

-Jtz :3tr

I 2. 3 4 5

A. Sin xuAt kinh doanh

I Nu6c ti6u thu 64.118.879 m3 68.500.000

m3

68.698.551 ml 100,3 107,t

2 Ti6n nu6c thu cluo. c (thu h6

Tcg)

Cdc chi ti€u ktuic vi tiin
nrdc:

- Ty lQ thrlc thu dqt

- Gtui bdn binh qudn

505,698 tj)

tl6ng

98,38 %

7.900 tl/m3

584,756 ty
cl6ng

99%

8.537 il/nS

607,467 tt
tI6ng

9E,91%

8.851 il6ng

r03,9

99,,9

103,7

120,1

100,5

112

J Gin mdi ddng h6 nu6c 7.312 DHN 6.000 DHN 6.363 DHN- 106,1 87

4 Thay cl6ng h6 nu6c

Trong d6:

+ DHN cO nhd

+ DIIN cd l6n

26.518 DHN

26.500 DH
18 DTN

34.876 DHN

34.850 DTIN

26 DHN

34.876 DHN

34.850 DTIN

26 DTIN

100

100

131,5

131,5

144,4

5 Diu ru x6y dmg ph:it tri6n
, .. t

m4ng luol cap nuoc:

- Kh6i luong

- Gie tri
0

0

6 Ti le h0 dAn tluo. c c6p nudc
sach

100% 100Yo 100"/" r00 100

7 Tj' 16 nudc khdng doanl thu 20,66% t8.35 % 18,05 % thAp

hon 0,3

%

th6p

hon

2,610/o

2.1. K5t qun srin xu6t kinh doanh:

@
'c0
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srt Chi tiSu Don vi
tinh

Kii ho4ch
n5m 2020

Thgc hiQn

nim 2020

ri re (%)

- )/ _L
:31')

1 2 3 4 5

1
T6ng doanh thu vi
cric khoin thu nh{p

Tj tl6ng 196.848 203.942 208,752 102%

Trong d6

a

Doanh thu thuAn v€.:
Dan nang va cung cap

dlch vu

T! d6ng l96,ll8 203,142 207,893 t02%

b
Doanh thu hoat tl6ng

tai chinh

Tri6u
d6ng

J -ll l58Yo 147%

c Doanh thu khiic
TriQu

d6ng
407 500 385 77% 94%

T6ng loi nhudn tru6c
thue

T! d6ng 8,647 9,700 10 292 106Yo 119%

)
Lqi nhudn sau thu6

thu nhap doanh

nghiPp

T! d6ng 6,805 7,660 8,008 l05Yo llSYo

2.2. Tii chinh

Dr; ki6n phin ph5i lfl nhufn, chia c6 tric nim 2020

Don vi tinh: ddng

,350c

,.I.P I

NG1

) PHI.P 
NIJ

UNG

Mec dt bi tec d6ng nrng nd cta tinh hinh dich covid-l9 trong n6m 2020.Tuy nhi6n,
hoat tl6ng san xu6t kinh doanh cua c6ng ty c6 phan c6p nu6c Trung An trong nim 2020

7

stt Chi ti6u Dvt Sii trich Ghi chri

I
Loi nhudn sau thu6

nem tru6c
TNDN chua phnn ph6i

D6ng 0

Loi nhudn sau thue

n6m nay D6ng 8.008.3 5 7.603

5 Qu! khen thucrng Ddng 2.008.357.603

6 Qu! phfc loi D6ng 700.000.000

7 Quy thuong Ban quin I! di6u hann D6ng 300.000.000

8 C6 tuc D6ng 5.000.000.000

Thsc hi0n
nlm 2019

t06%

106%

300

2

2 TNDN chrm phan ph6i



ddu dat duoc k6t qua r'5t cao, da s5 cric chi ti6u SXKD, tai chinh ddu dat va !'uot so voi k6
ho4ch. C6ng tric giim nuoc kh6ng doanh thu dd thu tluo. c k6t qua t6t khi ginm ti l0 th6t
tho6t bioh quin nEm 2020 xuiSng cdn 18,05% (giiLm 2,61% so voi nIm 2019).

Nhi?ng tdn tgi, hgn ch6 cin khic phuc:
- Ti lO thAt tho6t nu6c binh qu6n nim 2O2O de gidrn 2,61% so v6i ndm 2019, tuy

nhi6n dti duy tri vd tiiip tr,rc ha thAp tj lQ ndy thi c6a phni dAy nhanh ti6n d6 x6y dpg th6m
cdc DMA (trong nf,m 2020 cdng t6c ndy thuc hi6n cdn chfm).

- ViQc phit tri6n khrich hang voi si5 luqng cao trong nhidiu ndm qua (s5 luong kh6ch

hang hiQn nay cta C6ng ty gan ffO.OOO kh6ch hang) Id n5 lr.rc r6t l6n cta toan th6 ean tanh

dao diAu hanh cfrng nhu CB CNV C6ng ty, tuy nhi0n ti lQ kh6ch hang sri dgng tu 0-4m3

chua gidm nhid,u do th6i quen sri dung nudc giiing l6u doi cria nguoi d6n tr6n tlia ban C6ng

ty quan lf d6n d6n hi€u qui cta ngu6n v6n tliu tu chua cao; sd,n luong, giri baa binh qurAn

vd doanh thu tidn nuoc chua tlat duoc nhu lcj, vong.

III. TIIU LAO VA CHI PHi HOAT DQNG C[]A HDQT, BKS, THTI ICf C6NG TY

Cen cu Nghi quy6t s6 OgAIQ-TA-DHDCD ngiy 17/0612020 cria HQi d6ng quan ui
C6ng ty C6 phan CAp nu6c Trung An. D5i v6i tht lao cria thi,nh vi6n IIDQT vd Ban kiiim
so6t kh6ng chuy6n tr6ch: EE duo. c th6ng qua Dai hQi d6ng cti d6ng, cu th6 nhu sau:

R
,N

AN,

o

STT HQ vA ten Chric Tht Iao Thgc linh,.:
(dong/nam)

Ghi chri

A HOIDdNG QUAN TRI 337.500.000

Hoang Thi: Beo TV HDQT 30.000.000

02 Duong H6ng Dd TV HDQT 5.000.000 3 0.000.000 (06 thdng )

TV I{DQT 5.000.000 60.000.000

04 Nguy6n Thanh Phong TV HDQT 5.000.000 60.000.000

05 Hd Ld Minh TV HDQT 5.000.000 60.000.000

6 L€ Thanh Su TV HDQT 5.000.000 (6.5 tluin? )

7 Vii Phuong Thdo TV HDQT 5.000.000 32.500.000 (6.5 fiAng )

8 Tr.am Thi CArn Van TV HDQT 5.000.000 32.500.000 (6.5 ing )

B BAN KIEM SOAT

STT Hg vi t6n Chtirc

danh

0l Nguy6n Thi Bio Chriu TV BKS 3.500.000 42.000.000

8

0l 5.000.000 (06 thahg )

03 Vo Nhat Tran

32.500.000

84.000.000

Ghi chri



STT IIg vi t6n chtu
danh

Th& lao
(dong/fiutus)

lnnh
(d,ing/ndm)

Ghi chi

02 NguyEn Ngoc Luong TV BKS 3.500.000 42.000_000

C TITUKf CONG TY

0l Nguy6n Minh Hni Thu ky 2.000.000 24.000.000

rv. HoAT DoNG GrAM SAT EOr Vdr BAN GrAM D6C

- Chu tich HQi d6ng quan tri dAu tham gia cric cu6c hop giao ban dinh lcj' v6i Ban Girirn
cl6c, crin b0 cht ch6t cua C6ng ty va m6t s5 cu6c hop quan trong khdc de b6m sat tinh hinl
hoat d6ng sdn xu6t kinh doanh t+i clon vi, tl6nh giri vi6c tri6n khai thgc hiQn c6c chri truong,
Nghi quy6t cria H6i diing querr trl;

- T4i c6c cu6c hop HQi d6ng quan fi, ci6m d6c C6ng ty dAu b6o crio vd tinh hinh san
xu6t kinh doanh, tinl hinh tdi chinh vi nhring cong vi6c cin giai trinh theo dA nghi cta H6i
,l
Oong qwrn trl.

- Trong nim, H6i d6ng quan tri dn th6ng qua to trinh cria Girim d6c C6ng ty vA vi6c
thanh ldp phdng chim s6c khdch hing vd thay a6i t€n OZ Phdng nghi6p lu cho phr) hqp v6i
tinh hinh hoat d6ng cria C6ng ty vi thu6n lcri cho c6ng tlc quan lf.

v. cAc Nor DUNG rcrric rr0N euAN Df,N rrDer, BKs, BDH

1 . Trong r^Zlm 2020 tai C6ng ty t6 chric Dai hQi c6 tl6ng nhi6m ky 2020-2025 vn de
c6 su thay d6i vd nhan su H6i tlii,ng quan U, Ban didu hanh nhu sau:

- Ong Hoang tir6 Sao th6i gitr chric Girim d6c t6 * ngny fifi612020 vd kh6n
lA thnnh vi6n HDQT.

- Ong Ducmg Hting DQ th6i git chuc ur thrirnh vi6n HQi ddng quan tri ke tu
17/6t2020.

- Be Tram Thi CAm Van git cUric Girim d6c kA tu ngity 17106/2020 d6ng thoi ld
vi6n IDQT.

1.1. Thanh vi6n HDQT hi6n nay:

- Be V6 Thi H6ng Hd (Cht tich HDQT). Thdi gian b6 nhiQm tu ngdy t7/06/2020.
- 6ng V6 Nhit TrAn (TVHDeT). Thdi gian b6 nhiem tt ngiry 17t06t2020.
- Ong Nguy6n Thanh Phong (TVHEQT). Thdi gian b6 nhi€m tu ngny fi/06/2020.
- 6ng H6 Le Minh (TVHDQT). Thdi gian b6 nhi6m ti ngiry 17t06t2020.
- Bd Trim Thi CAm Van GV IDeT). Thoi gian b6 nhiQm tu ngAy 17t06/2020.
- Bd Vfr Phuong Thno QV fDeT). Thcri gian b6 nhiQm tu ngdy 17t06/2020.
- 6ng L6 Thanh St (TVHDQT). Thoi gian b6 nhiQm tt ngiry 17 t06/2020.

1.2. Thanh vi6n BKS:

- Bi Phan Kim Phuqng (Trudng ban KS). Thoi gian b6 nhiem tu ngiry 11106/2020.

a
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- Bd Nguy6n Th! Bno ChAu (TV Ban KS). Thoi gian b6 nhiQm tu ngay fi/0612020
- 6ng Nguy6n Ngoc Luong (TV Ban KS). Thoi gian b6 nhiQm tu ngiy 17tO6t2O2O

1.3. Ban rliiiu hintr:

* Chric vU Girim tl6c c6ng ty.

- Ba Tram Thi CAm Van. Thoi glan b6 nhigm tu ngity 1710612020.

* Chric ru Ph6 Girim d5c c6ng ty.

- 6ng V6 Khrinh Toan.Thoi gian b6 nhiQm tu ngiy 1710612020.

- 6ng Nguy6n Minh Hei. Thoi gian UO nn6m tu ngiry 1611U2020.

* Chric ru Kii torin trudng c6ng ty.

- Ong fran Otc Htng.Thoi gian b6 nhigm nr ngiry 11/0612020.

vr. Dr-Nrr HrrdNG HOAT EoNG NAM 2021

Nam 2021, H6i d6ng quan fi tap trung vdo c6c vAn dd sau:

- Chi dao vd girirn siit Ban didu hinh trong vigc tri6n khai thuc hiQn kii h
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hoinkinh doanh, k6 hoach tai chinh ndm 2021 do Dai h6i ddng c6 d6ng giao,
thi,nh rnrot mfc kti ho4ch.

- Tap trung ngu6n luc giim nu6c th6t thorit th6t thu mQt c6ch bdn vfmg; tnng san
luong nu6c ti6u thu; gi6m h6a <lon kh6ng sri dung; ting gia b6n binh quan; n5 luc cii tiiln
thri tuc hdnh chinh; ting cudng img dung c6ng ngh6 th6ng tin vio c6ng tiic quan li.

- Phdn dAu x6y dpg bQ ti6u chuin ISO 9001 trong C6ng ty.

- Ldp k6 hoach tai chinh vi sri dung ngudn v6n rltng muc clich, hi6u qui.

- t6i da h6a loi ich cta c6 tt6ng.

D6 dat duo. c ciic chi ti6u d6 dd r4 H6i d6ng quan tri sE titip t.uc n6 luc trong vi6c
dlnr huong chi6n luoc ph6t tri6n cria c6ng ty, ting cudmg c6ng tiic quan u, giam s6t Ban
didu heilr *im aat duoc hi6u qua cao trong san xu6t kinh doanh, cflng nhu rl4t clugc clQ
an toi,n vd hi6u qua cao nh6t cho il6ng v5n diu tu cua quj c6 d6ng.

ONG QUAN TRI
Ngi nhin:

- Quf c,5 tl6ng;
- HDQT,BKS;
- Luu.
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