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BAO CAO TONG KET

Két qua hoat dgng san xuat kinh doanh-déu tw xiy dwng nim
2025 va Phwong hwéng, nhiém vu nam 2026

A. KET QUA THUC HIEN KE HOACH NAM 2025:
I. PAC PIEM TINH HINH PON VI:

Thuc hién Quyét dinh s6 68/QD-TCT-KHDT ngay 13/01/2025 vé viéc ban
hanh ké hoach san xuat - kinh doanh nam 2025 va noi dung trong tim nim 2025
tai cong vin s6 6920/KH-TCT-KDDVKH ngay 15/10/2025 v& chuong trinh
“Nang cao chat lirong phuc vy khdch hang giai doan 2025-2030” ctiia Tong Cong
ty Cap Nudc Sai Gon - TNHH MTV (viét tat: Téng Cong ty). Bén canh do, viéc
trién khai Nghi quyét s6 1685/NQ-UBTVQH15 vé sap xép don vi hanh chinh cap
x4 va t chizc chinh quyén dia phuong 02 cap tai TP. H6 Chi Minh d tao ra nhiing
tién dé mai, mang lai ca co hoi phat trién 13n thach thac trong cong tac quan ly
dia ban. Trong bdi canh do, tap thé Cong ty Trung An da nd lyc trién khai dong
bo céc giai phap nham hoan thanh cac chi tiéu ké hoach dé ra.

Tinh hinh hoat dong kinh doanh cua Cong ty Trung An nam 2025, nhu sau:

1. Mat thuan lgi:

- Puoc sy quan tdm, hd trg cia lanh dao Tong Cong ty, cac Phong Ban va
cac don vi thudc Tong Cong ty. Ngay tir dau nam 2025, Ban diéu hanh Céng ty
Trung An d3 dinh huéng, tap trung va quyét tam thuc hién hoan thanh nhiém vu
san xuat kinh doanh, ciing sy phét huy tinh than doan két va thai do nhiét tinh 1am
viéc caa tap thé can bo cong nhan vién, ngudi lao dong.

- C6ng ty Trung An di tng dung cong nghé théng tin vao hoat déng san xuat
- kinh doanh va quan ly mang luéi cap nudc.

- Swhd tro nhiét tinh tir chinh quyén dia phuong trong cac cong tac: cap phép
dao duong thi cdng gan dong hd nude, phdi hop vai Cong ty Trung An van dong
ngudi dan st dung nudc sinh hoat qua d6 gdp phan nang mac tiéu thu binh
quan/ddng hod nudc/thang cua khach hang thoi gian qua.

2. Mat khé khan:

Hoat dong kinh doanh ndm 2025 vira qua, Cong ty Trung An gap mot s6 kho
khan, thach thirc nhu sau:


CÔNG TY CỔ PHẦN CẤP NƯỚC TRUNG AN
13

CÔNG TY CỔ PHẦN CẤP NƯỚC TRUNG AN
01


2

- Anh huong tir qua trinh d6 thi hda dang dién ra trén dia ban qua céng tac
thi céng, nang cap cong trinh ha tang ky thuat da nhiéu lan tac dong hé théng
duong dng cap nudc.

- Trén dia ban c6 mot sé noi chat luong nudc giéng con st dung duoc va
khach hang c6 théi quen s dung nudc giéng 1au nam, nén cong tac van dong
khach hang chuyén sang sir dung nudc sach gap nhiéu kho khan.

- Giadich vy thoat nuéc va xir Iy nuéc thai ting lam tang chi phi khach hang
sur dung nudc sach nén c6 nhirg truong hop khach hang 1a nha hang, quan an, co
s& ché bién thuc pham gén déng hd nuéc nhung ddi phé véi co quan chirc ning
bat budc c6 Giay chang nhan vé sinh an toan thuc pham dé duoc cap phép kinh
doanh, noi day van sir dung ngudn nudc giéng va nudce sach.

- Mot s6 tuyén dudng nguoi dan cé nhu cau st dung nudc sach nhung do
vuéng quy hoach (duong do dan tu mé, nha dat mua ban bang hinh thic vi
bang...) nén khong thé dau tu duge duong ong va lip dit dong hd nude dé phuc
vu nguoi dan vi theo ké hoach s6 3333/KH-UBND ngay 12/08/2019 cia UBND
Thanh Phé Ho Chi Minh vé viéc trién khai cac giai phap tang cuong hiéu luc, hiéu
qua cong tac Quan Iy Nha nudc Vé trat tu xay dung trén dia ban Thanh phd, nén
cac don vi chirc ning chua co co sd cap gidy phép dao duong dé lap dat ddong ho
nudce cho nguoi dan.

Mac du véi nhiing kho khan, thach thic trinh bay trén, nhung Cong ty
Trung An ludn cb gang phan dau va tich cuc trién khai cac cong tac dé thuc hién
hoan thanh ké hoach Tong cong ty giao.

Il. KET QUA THUC HIEN CAC CHI TIEU KINH DOANH NAM 2025:
1) Veé Kinh doanh nwéc sach:

Ty I€
) y . Thac hién | Thuc hién
i é Ké hoach Thuc hién ¢ ; ¢ s
Chi tiéu pyt | Dwchign | Kehog LS| ndim 2025 | ndm 2025
nam 2024 nam 2025 nam 2025
so Kh so Th
ndam 2025 | nam 2024
1 2 3 4=(3/2)*100 | 5=(3/1)*100
2 1 4 HF-Y
f’ri? uong nudC U | s | 6o 508.076 | 65.100.000 | 62.743.697 | 96.4% | 100.4%
Doanh thu tién nudc ¢
thu ho Téng Cong d*z 645,356 678,082 682,803 | 100,7% | 105,8%
ty ong
o \ Pong
Gia ban binh quéan e 10.324 10.416 10.882 104,5% 105,4%
Ty & nuéc that . Thap hon | Thdp hon
thoat that thu & 16,66 15,30 14,46 0,84% 2,2%
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a. San lwgng nwéc tiéu thu: thuc hién nam 2025 1a 62.743.697 m? dat 96,4% so
ké hoach, ting 235.621 m3 (trong duong 0,4%) so voi ndm 2024. San luong nudc
tiéu thu khong dat ké hoach giao vi nhitng 1y do nhu sau:

e K& hoach nam 2025 giao chi tiéu san luong cao, cu thé tang 4,1% so thuc
hién nam 2024 trong khi gan méi dong ho nudc nam 2025 tang chi 1,3%.
Luong nudc sir dung trén mdi dong hd nude con thap, chua gop phan dang
ké vao ting san luong tiéu thu.

e Céc thang dau nam 2025 thoi tiét nang ndng khong kéo dai va mua mua
dén sém anh huong 1am giam nhu cau sir dung nuéc.

e Dinh muc nudc caa khach hang bi giam khi thuc hién cong tac thu thap ma
dinh danh nén khach hang phai tra tién nudc cao cho phan vuot dinh muc,
dan dén khach hang c6 xu huéng st dung nudéc tiét kiém.

b. Gia ban binh quan: Liy ké gia ban binh quéan thuc hién ca nam 1a 10.882
doéng/m? dat va vuot so véi ké hoach (dat 104,5%), ting 558 ddng/m?® (tuwong
duong 5,4%) so véi nam 2024. Do Cong ty da thuc hién thu thap, cap nhat ma
dinh danh c4 nhan qua d6 ra soat lai va cap dinh mirc nude ding thuc té tao diéu
Kién gia ban tang.

c. Doanh thu tién nwéc thu hg Tong Cong ty: thuc hién ca nam la 682,803 ty
ddng dat va vuot ké hoach (dat 100,7%), cao hon 37,4 ty ddng (tuong duong
5,8%) so véi ndm 2024. Trong nam, cong ty da thyuc hién ty I thuc thu cudi nim
dat 99,05%, theo ddi va cap nhat kip thoi bién dong ddi twong sir dung nudc cua
khach hang dé diéu chinh gia biéu phi hop. Bén canh do, gia ban binh quén ting
la yéu t6 chinh gilp doanh thu ting truong vuot ké hoach.

d. Ty 1& nwéc that thoat that thu: thuc hién nam 2025 14 14,46%, thap hon
0,84% so véi ké hoach va thip hon 2,2% so véi ndm 2024. Biéu nay cho thiy
Cong ty da tich cuc trién khai nhiéu cong tac thyc hién giam nudc that thoét that
thu: khac phuc sy ¢6 bé dugc thuc hién nhanh chéng, thudng xuyén kiém tra mang
ludi cap nude dé Kip ngin chan sir dung nudc bat hop phap, don vi thi cong gay
hu hong duong dng cip nudc.

2) Cong tac phat trién va chim séc khach hang:

Ty I8
Chi tigu by | Thuc hién K& hoach | Thuc hién Tf]zrc hi¢n T[\u’c hi¢n
V' | nam2024 | nim 2025 | nam 2025 | 7dm 2025 | ndm 2025
SO Kh nam | SO0 Th nam
2025 2024
1 2 3 4=(3/2)*100 | 5=(3/1)*100
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Chi titu by | Thuchién Ké hoach | Thyc hign | Thuc hién | Thec hign
! YU nim 2024 | nim 2025 | nam 2025 | 7dm 2025 | ndm 2025
SO Kh nam | SO Th nam
2025 2024
Ganméidonghd | ..
, Vitri|  3.459 3.150 3.429 108,9% 99.1%
nuwoc
Thay dong ho Cai | 27501 28.000 | 31.601 112.0% | 114.9%
nudc ¢d nhoé
Thay dong ho Céi 26 7 8 114,3% 30,8%
nudc cd 1on

a. Vé phat trién khach hang (gan méi déng hd nwéc): S6 luong gan méi dong
hd nudce thuc hién ndm 2025 dat va vugt so vai ké hoach dé ra (dat 108,9%). Cong
tac gan mé&i dong hd nude cho khach hang luén duoc Cong ty quan tam va glal
quyet nhanh thu tuc, ¢ay nhanh cong tac hoan cong- nhap dot: thoi gian gan dong
hd nudc 07 ngay 1am viée (chua bao gdm thoi gian xin phép dao dudng), 02 ngay
lam viéc dbi vai hd so khong xin phép dao dudng.

b. V& cong tic thay dinh ky dong hé nwéc: cong tac thay dong hd nudc trén
mang lugi dén nién han ludén duoc cong ty quan tdm va thuc hién dung tién do.
Cac truong hop dong hd nudc ¢ hién twong bat thuong dugc giai quyét thay
nhanh nham giam thiéu tinh trang tam tinh trong do dém san lugng nudc tiéu thu
va anh huong cong tac giam that thoat nudc.

c. Cong tac cham séc khach hang:

- Trién khai giai phap “Trg ly 40 My Tawaco”, tng dung tri tu¢ nhan tao vao
phuc vu cong tac tu van, cham séc khach hang, gop phan cai tién va nang cao
cac dich vy, dap ng tot hon phuc vu nhu cau ciaa khach hang.

- Tang cuong van dong khach hang cai dat va su dung app Sawaco CSKH
(nam 2025 c6 63.491 danh ba cai dat va st dung app Sawaco CSKH, trung binh:
5.290 cai dat/thang), dac biét tuyeén truyen loi ich khi sir dung app trong viéc
cung cip ma sd dinh danh c4 nhan dé cip lai dinh mirc nudc; gigi thiéu dén
khach hang ung dung Chidm soc khach hang Sawaco dé trai nghiém thém kénh
tuong tac vai nganh cap nudc Thanh pho.

- Bam bao cdng tac tiép nhan thong tin va giai dap thong tin khéch hang phan
anh kip thoi qua Tong dai CallCenter.

d. Cap nhat ma dinh danh: Théng ké dén ngay 31/12/2025, Cong ty Trung An
da thu thap liy ké duoc 787.038 ma dinh danh (dat 98,2%). Cong ty da phdi hop
véi chinh quyén dia phuong gui thong bao dén khach hang vé viéc dang ky lai
dinh mtc bang ma dinh danh. Cong tac thu thap ma dinh danh ca nhan gidp xac
dinh dang ddi twong sir dung nuéc (sinh hoat, san xuat, kinh doanh) dya trén dix
liéu dan cu, tir d6 ap dung gia biéu, ddng thoi ma dinh danh 1a co so dé cap dinh
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mtrc nudce sinh hoat chinh xé&c cho ting nhan khau, tranh viéc cap tring hoac cap
sai dinh muec.

e. Ky lai hep ddng dich vu cip nwéc dién tie: Thong ké dén ngay 31/12/2025
sb luong dat dugc nhu sau:

‘ . SO
NOI DUNG PONVITINH | UONG
Téng s6 hop ddng dién tir ky lai da tao dén X
31/12/2025 Hop dong 11.070
S6 hop dong dién ta Ky lai thanh cong dén N
31/12/2025 Hop dong 6.361

Cong ty Trung An di trién khai Hop dong dich vu cip nudc dién tir nham
tao thuan loi trong viéc ky két hop déng dich vu cip nuéc véi khach hang (gan
méi, sang tén...). Tuy nhién viéc trién khai ky lai hop dong dién tir véi cac khach
hang cii van dang con gap nhiéu kho khian nhu: mot sé khach hang khdng sir dung
thiét bi di dong thdng minh nén khdng thé thuc hién dugc thao tac ky; bén canh
d6 mac du da duoc su tu van va hd trg ciia cac nhan vién cua Cong ty nhung nhiéu
khach hang van con e ngai tinh trang ltra dao khi nhan dugc duong link gui ky két
hop dong dién tu.

f. Héa don 0 m®va 1- 4 m3: Cong ty di chu dong phdi hop cling chinh quyén cac
dia phuong va cac co quan truyén théng, to chirc Hoi nghi khach hang, phat to roi
van dong nguoi dan s dung nudc sach, han ché sir dung nudc giéng, tram lap
giéng khoan, dé dam bao an toan suc khoe... gop phan giam hda don tir 0 md, tuy
nhién két qua thuc hién véi ty 1& giam kha thap, cu thé dén ky 12/2025 hoa don
Om3 giam 0,15% (tuwong dwong 120 héa don) va hdéa don 1-4m?3 tang 0,61% (tuong
duong 1.978 hoa don) so vdi cung ky nam 2024 trén toan dia ban:

S6 liéu thong ké tiéu thu nuée ciia khdch hang ¢ mire: 0 méval—4 me ky
12 nam 2025:

S0 lwgng dhn 0-4m? dén
Ky 12 nim 2024 Ky 12 nim 2025 ky 12/2025
e gid@m so vai ky 12/2024
Toan dia ban
So6 lwong Ty ¢ 8o lwong Ty 16 8o lwong Ty 16
(cai) (%) (cai) (%) (cai) (%)
Hoéa don Om?® 16.614 | 6,88% | 16.494 6,73% (120) | (0,15)%




86 lwong dhn 0-4m? dén
Ky 12 nam 2024 Ky 12 nam 2025 ky 12/2025
. gia@m so vai ky 12/2024
Toan dia ban
So6 lwong Ty I So6 lwong Ty 16 So6 lwong Ty 16
(cai) (%) (cai) (%) (cai) (%)
Hoéa don 1-4m?® 31.344 | 12,98% | 33.322 | 13,59% 1.978 0,61%
3) Cobng tac xay dung co ban:
me | Ko .
hién A Thuc So thue hié So thuc hign
st a o (dleu . ot uc nien im 2025 vdi
Chi tiéu bvt niam .z | hién 2025 | a0 2005 vgi | M vol
sung) nam 2024
1 2 4=(3/2)*100 | 5=(3/1)*100
Piu tw xay dung
- Khoi lwong Mét | 38.637 17.140 23.952 140% 62%
- Giatri KL d-c!)-r}:g 68,523 42,650 65,024 152% 95%
- Gidi ngan dgry@ 62206 | 41,305 | 48134 | 117% 77%

Thuc hién ca nim 2025, cac chi tiéu dau tu x4y dung déu dat va vuot ké

hoach diéu chinh/bé sung, cu thé:

+ Khéi luong thi cdng thuc hién ca nam 1a 23.952 mét dat 140% so véi ké

hoach giao.

+ Gia tri khdi lugng thuc hién ca nam 1a 65,024 ty dong dat 152% so véi ké

hoach giao.

+ Giai ngan ca nam la 48,134 ty dong dat 117% so véi ké hoach giao.

4) Panh gia chung vé tinh hinh hoat déng:

a. Két qua dat dwoc:

Cong ty ludn duy tri dugc sy 6n dinh trong hoat dong san xuat kinh doanh va
phat trién thé hién qua cac két qua nhu sau:

- Hoan thanh va vuot ké hoach céc chi tiéu vé doanh thu tién nudc, gia ban
binh quan, cong tac gan méi, thay dong hd nudc, ty 1& giam that thoat nudc.
- Ung dung cbng nghé théng tin vao phuc vu hoat dong san xuat - kinh
doanh, quan 1y mang luéi cip nudc.

- Cong tac xay dung co ban duoc thuc hién dat va vuot cao ké hoach giao.
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Cong tac cham soc khach hang ludn duoc quan tdm va chat lwong phuc vu
dugc nang cao.

Thuc hién tot chuong trinh cap nudc an toan theo ké hoach chung. Pam
bao 100% ho dan phuc vu dugc cung cip nudc sach.

b. Nhitng van dé ton tai: Bén canh céc két qua di lam duoc thi van con c6
nhitng ton tai can khic phuc, nhu sau:

- Pay nhanh tién d6 thyc hién du &n cac DMA, phan dau hoan thién 56

DMA con lai, dat ti 1¢ 100% trén tong sé 162 DMA theo quy hoach trong
quy II ndm 2026 nham kiém soat luu luong, ap luc nudce, dam bao cong
t4c giam that thoat nudc hiéu qua va bén viing.

Mbt s6 hang muc c6 khéi luong chua thuc hién duoc vi ly do khach quan
da dugc dé xuat chuyén sang thuc hién trong “Hop ddng thuc hién cong
tac phuc vu van hanh mang ludi va cac cong tac phuc vu giam that thoat
nudc nim 2026” theo cong vin sd 8530/ TA-GNKDT ngay 11/12/2025 da
duoc chap thuan.

Nguon vén dau tu cong nghé con han ché chua dap tng nhu ciu dau tu
huéng dén cac muc tiéu: Ung dung cdng nghé thdng tin trong cong tac
quan Iy mang lugi DMA, xay dung Trung tm van hanh mang ludi cap
nudc va qua trinh chuyén doi sb cua cong ty, do vay cong ty Trung An con
phai tiép tuc qué trinh dau tu cong nghé thdng tin.

B. PHUONG HUONG VA NHIEM VU NAM 2026:

Ngay 08/01/2026, Tong Cong ty Cap nuéc Sai Gon da ban hanh Quyét dinh

$6 19/QD-TCT-KHDT vé ké hoach san xuat kinh doanh nim 2026 cua Téng Cong
ty Cap nudc Sai Gon (Cong ty me va cac Cong ty C6 phan Céap nudc), trong do
cac chi tidu ké hoach san xuat kinh doanh cua Céng ty Trung An, cu thé nhu sau:

1) Céc chi tiéu ké hoach kinh doanh nim 2026:

Stt Chi tiéu Pvt S6 lwong Shhﬂi
1 | San luong nudc tiéu thu m3 63.500.000
5 Boanh thu tién nudce thu ho Téng Cong Ty déng 693,103
3 | Gia ban binh quan déng/m? 10.915
4 I(f’ir)] méi ddng hd nude (¢ nho va ¢ i tri > 650




Stt Chi tiéu Dvt S6 lwong Shh(:

Thay dinh ky d6ng hd nude cai 51706
Trong do:

S | Thay dong hé nuéc cé nho cai 51.794
Thay déong hé nuéc cé lon cai 2

6 | Ty lé DHN Om?®/thang % 6,56

7 | Ty Ié nudc that thoat that thu % 13,70

8 | Ty Ié ho dan duoc cap nudc sach % 100

2) Nhiém vu trong tam:

Pat cac chi tiéu kinh doanh ma Tong cong ty giao nhu: San luong, gia béan
binh quén, doanh thu thu ho Tong cong ty, giam ty I¢ PHN 0 m¥/thang.
Giam ty 18 nudce that thoat thu cudi ndm 2026 xudng mac 13,7%.

Bao dam chat luong nudc sach cung cap cho nhu cau sinh hoat, san xuat
va dich vu theo céc tiéu chuan quy dinh ctia nha nudéc.

Duy tri ty 1& ho dan duoc cip nudc sach dat 100%.

Quan tam chét lwong phuc vu khach hang. Trién khai thuc hién thu thap
va cap nhat s6 dién thoai di dong cua khach hang theo ding tién d6 do
Tong Cong ty quy dinh tai Ké hoach s6 9154/KH-TCT-KDDVKH ngay
12/12/2025 phuc vu cho viéc van hanh tng dung cham soc khach hang
Sawaco.

Tang cuong ung dung cong nghé thong tin, xay dung Trung tdm van hanh
mang ludi cap nudc, tién téi quan Iy mang ludi cap nudce théng minh.

3) Cac giai phap cha yéu:

Kiém tra, theo d&i chat luong nudc trén mang ludi thuong xuyén, tién hanh
stc xa ngay khi phat hién chat lugng nuéc c6 mau. Thi céng cac ham xa
kip thoi cho cong tac xa nudc nham dam bao 6n dinh chat lwong nudéc.

Pam bao cung cap nudc khong bi gian doan trong mua cao diém hoic mua
khd. Lubn chu dong vai bién phap dat bdn chira nudc, cap nudce bang xe
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bon tai khu vye nuéc yéu hoac bi cap nuéc tao diéu kién ngudi dan ludn
c6 nudc sach su dung.

Tap trung vao khach hang c6 san luong 16n: ra soat ddi twong khach hang
nay trén dja ban; khao sat nhu cau dé cung cip dich vu nude 6n dinh, tranh
viéc ddi tegng khach hang Ion str dung ngudn nuéc thay thé (nude ngam).
Nhanh chéng trién khai gan méi ddng hd nude cho nguoi dan tai cac khu
vuc duong 6ng méi vira phat trién mang luéi dé chuyén doi ha ting thanh
san luong thuc té.

Tiép tuc duy tri ty 18 that thoat & muc thap. Viéc giam tiéu thu gian 1an
nuéc thong qua kiém tra hién truong sé gilp chuyén luong nudc that thoat
thanh nuéc c6 doanh thu.

Cong tac giam tinh trang hoa don 0 m¥thang: nhim gia ting san luong
nudéc tiéu thy déi véi cac khach hang hién hitu thong qua cac chuong trinh
van dong khach hang sir dung nudc, cu thé: Cong ty Trung An tiép tuc
phdi hop cuing chinh quyén cac dia phuong va cic co quan truyén thong,
t6 chirc Hoi nghi khach hang, phét to roi van dong nguoi dan sir dung nudc
sach, han ché str dung nuéc giéng, tram lap giéng khoan, dé dam bao an
toan strc khoe...

Ap gié biéu ding doi tuong str dung nudc tao diéu Kién ting gia ban binh
quan.

Trién khai cong tac thu thap, cap nhat sé dién thoai di dong cua khach
hang, két hop cong tac van dong khach hang cai dit, sir dung app Sawaco
CSKH va ky lai Hop dong dich vu cap nuéc dién tir...thuc hién dong bo
qua cac kénh: Giao dich tai 02 Biém Giao dich Cap nuéc, Tong dai cham
soc khach hanh, app Sawaco CSKH, Email Cham s6c khach hang, Ghi thu,
Kiém tra, Dién thoai dinh danh, nhin tin SMS dinh danh, Poan Thanh
nién, Khu phé truong...

T6i wu hoa quan ly &p luc dé giam ro ri, giam tan suat bé éng va luong
nudc thodt ra tir cac diém ro ri chua phat hién, chi dong do tim ro ri bang
cdng nghé tai cac khu vuc trong diém; kiém tra va xu ly gian lan nudc, tap
trung vao cac ddi twong kinh doanh dich vy, cong trinh xay dung; kiém
soat lwong nuéc dung cho stc xa dudng ong, nuéc phuc vu phong chay
chira chay va cac muc dich cong cong khac.

Tap trung va day nhanh tién d6 cac cong tac trién khai hoan tat phan ving
tach mang con lai & sém hoan thanh 162 DMA trén toan mang ludi nhu:
Thoa thuan hudng tuyén cho cong tac thiét 1ap cac DMA.
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Pay nhanh tién d6 cong tac cai tao, sira chita, nang cap duong éng cap
nuéc dé ting san lugng nudc phuc vu nhu cau cua khach hang va giam ty
lé nue that thoat that thu.

Pao tao va trién khai méd hinh quan Iy cap nudc theo khu vuc véi doi ngii
Caretaker, chuyén trach phuc vu quan Iy mang luéi cip nugc (DMA) theo
chiéu sau.

Ung dung cdng nghé thong tin nham cha déng quan Iy mang ludi cap
nuéc, cung cap day du luu luong, ap luc dam bao cap nudc an toan va lién
tuc cho khach hang, xay dung Trung tdm van hanh mang ludi cip nudc
nham hd tro thuc hién tét cong tac quan Iy mang luéi tién dén quan ly
mang ludi théng minh, quan ly DMA toan dién hon.

Trén day 1a ndi dung bao céo két qua san xuat — kinh doanh nam 2025

va phuong huéng, nhiém vu nam 2026 cua cong ty Co phan Cap nudc Trung

An.

Noi nhan.

— Ban TGP Tcty: (Dé béo cao);

— P.KHDT, P.KDDVKH Tcty: (Dé biét); Lot s
— P.KTTC, P.KTCN Tcty: (Dé biét); fof ~o s ol
— VP TCT, P.GTTN, P.CNTT Tcty: (Dé biét); | . :
— bang uy, HDQT, Ban Gb Cty: (Dé béo cao) L
— Ban Kiém soét: (Bé biét); \ T
— Cong doan, Poan co s¢ Cty: (Dé biét); *-,_'_"*'-.'_;; Wo 2

Tran trong kinh béo./.
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Trong Hiéu

_ Phong-Ban-Dai Cty: (Dé biét); =="Ngay ky: 13/01/2026 08:39:42

— Luu.
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