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BAO CAO TONG KET
TINH HINH KINH DOANH - PAU TU XAY DUNG NAM 2020
VA NHIEM VU KE HOACH NAM 2021

A. TINH HINH THUC HIEN KE HOACH NAM 2020
I. PAC PIEM TINH HINH CUA PON VI:
1. Thudn lgi:

— Lubn dugc sy quan tAm cta lanh dao Tong Cong ty, sy hd tro tir cac Phong Ban
va cac don vi thuoc Tong Cong ty;

— Tap thé CB-CNV Cong ty ludn thé hién cao tinh than quyét tim thwc hién cac
nhiém vu dugc giao;

— Viéc ung dung cong nghé thong tin vao hoat dong san xuat-kinh doanh nhu: doc
s0 dong ho nudce, giam sat thi cong, theo do1 mang ludi cap nude, cham séc khach hang...
da mang lai hi€u qua va tang nang suat lao dong;

— Nhan duoc su ho tro nhiét tinh tir chinh quyén dia phuong.

2. Kho khan:

— Nhu cau thiét thyc gan méi dong hd nudce ciia khach hang trén dia ban quan 1y
cua cong ty van con nhi€u, tuy nhién véi truong hop khong du diéu kién gan nhu nha
mua ban bang vi bang (chua c6 gidy to nha/dat hop phép) nén cong ty khong thé giai
quyét gan cho truong hop nay;

— Chit luong nude thuong xuyén c6 mau va cin 1am anh hudng dén san luong tiéu
thu tai khu vyc Huyén Hoc Mon, mdt phan Quén 12 va mdt phan Quan Go Vap;

— Khu vuc tiép nhan mang luéi cip nude do Xi nghiép Cap nude Sinh hoat Nong
thon ban giao c6 ty 1¢ that thoat nudc cao;

— (Cong tac thiét 1ap phan ving tich mang (DMA) hién tai s6 lvong dong hd nudce
duoc kiém soat quan 1y trong cdc DMA van con thap, gay kho khan cho cong tac giam
nudc that thoat that thu theo chiéu sau. Nguyén nhan gap kho khén vi phai mat nhiéu thoi
gian: thoa thuén vi tri voi chinh quyén dia phuong va nguoi dan; cap nhat cong trinh
ngam va thong tin du an c6 lién quan dén vi tri thiét 1ap DMA;

— La dja ban c6 téc d6 do thi héa nhanh dan dén mang ludi cép nudc luoén bi anh
huong, cac don vi thi cong nang cap, md rong duong, thi cong lap dat cong thoat nudc,
cap dié€n, dién thoai... tdc dong gay hu hai dén hé thong cap nudc lam tang ty 1€ that thoat
nudc;

— Nhiéu giai phap, cach thirc van dong khach hang sir dung nudc da dugc trién khai
nhung toc d0 tang san lugng nudce ti€u thu van chua kha quan, ty 1¢ dong hé nudc khong
st dung va str dung thap co6 giam so vdi cung ky nam 2019 nhung chua sau.



— 86 liéu thong ké tiéu thu mede cia khdch hang ¢ mire: 0 -4 m3 ndm 2020:

— Tinh trang mat ddng hd nudc cd gin hop bao vé lap dit bén ngoai bat dong san
xay thuong xuyén, lam tang ty 1¢ that thoat nudc.

Tinh trang sir dung nuwée 0 - 4 m?®
S6 luong PHN 0 - 4
5 5 m3nam 2020 giam so
Nim 2019 Nim 2020 ‘ g
Stt Pja ban nam 2019
S6 lwon S6 lwon S6 lugng Tuong
(CaD 8l Tyi1e (CaD) 81 Ty gidm | éng ty 16
(1) (%) @) (%) (Cai) (%)
(3=12) | (4=3/1)
1 Quan GO Vap 27.512 26,31 26.180 24,72 1.332 4.84
2 Quan 12 34.628 28,56 31.334 25,27 3.294 9,51
3 Huyén Hoc Mon | 42.841 39,63 40.501 36,91 2.340 5,46
Toan dia ban 104.981 | 31,43 | 98.015 | 28,84 6.966 6,63




Il. KET QUA THU'C HIEN NAM 2020:

. Ty 1€ (%)
Thuyc hién nam Keé hoach nam Thuc hién nam
Stt Chi tiéu 2019 2020 2020 —3/2 —3/1
1 2 3 4 5
1 | Nudc tiéu thu 64.118.879 m® 68.500.000 m® 68.698.551 m? 100,3 | 107,12
Doanh thu tién nuéc (thu | 505,698 ty dong | 584,756 ty ddng | 607,467 ty dong | 103,9 | 120,1
ho Tong Cong ty) ‘
Thyc thu 12 ky héadon | 497,525 ty ddng 600,818 ty dong 120,8
5 Cac chi tiéu khac vé
doanh thu:
- Ty lé thuc thu dat 98,38% 99% 98,91% 99,9 | 100,5
- Gida bdn binh qudn 7.900 dong/m?® 8.537 ddng/m® 8.851 dong 103,7 | 112
Doanh thu tién dich vu ‘ ) .
3 | phan phdi nudc sach cua | 128,238 ty dong 132 ty dong 135,672 ty dong | 102,8 | 105,8
Cty Trung An
4 | Gan méi dong hd nude 7.312 céi 6.000 cai 6.363 cai 106,1 | 87
Thay dong ho nude
Trong do: 26.518 cai 34.876 cai 34.876 cai 100 1315
5 | + DHN c6 nho 26.500 cai 34.850 cai 34.850 cai 100 131,5
+ PHN co lon 18 cai 26 cai 26 cai 100 1444
Dau tu xay dung phat trién
mang lu6i cap nudc:
6 | - Khoiluong 0 30.503 m 9.671m 31,7
- Gia trj khoi luong 0 62,706 ty dong 26,124 ty dong | 41,7
- Gid tri giai ngan 0 33,469 ty ddng 2,26 ty dong 6,8
7 |1y 16 ho dan duge cap 100 % 100% 100 % 100 | 100
nudc sach
A s Théap | Thép
8 tTh-‘{J ¢ nu6e khong doanh 20,66 % 18,35 % 18,05% hon | hon
0,3% | 2,61%

Ghi chu:

- Doanh thu tién nuéc (thu ho Tong Cong ty) thuc hién nim 2020 1a doanh thu sau xur

1y chwa bao gom:

1. Doanh thu thu ton nim 2019: 6 ty dong

2. Tién truy thu nuéc gian 1an nam 2020: 1,719 ty dong

- Gi4 ban binh quan néu trén tinh theo chuan thu sau xt 1y.




I1l. NHAN XET KET QUA THU'C HIEN NAM 2020 SO VOI KE HOACH:

- Phén 16n cac chi tiéu kinh doanh déu hoan thanh ké hoach giao va vugt so voi nam
2019. Tuy nhién, chi tiéu dau tu xay dung phat trién mang ludi cip nude chua hoan
thanh ké hoach do Nghi dinh s 68/2019/ND-CP ngay 14/8/2019 vé quan Iy chi phi
dau tu xay dung, chd théng tu hudng dan thuc hién, phai diéu chinh tong mirc dau tu
cua cac dy an va phé duyét lai nén anh huong tryc tiép tién do thuc hién.

- Trong nam 2020, cong ty da co nhirng giai phap cong tac t6 chirc, lao dong tién lwong
da mang lai hi€u qua budc dau nhu sau:

+ Thanh 1ap Phong Cham soc khach hang dé tiép nhan thong tin 24/7 va thyc hién
cham so6c khach hang toan dién trén co s& nang cap bd phan Call Center thuoc Phong Kinh
doanh Dich vy Khach hang.

+ Cong tac lao dong tién lwong: khoan luong cong tac thay dong ho nuoc cho cong
nhan thudc 02 do1 thi cong tu bd, budc ddu di mang lai hiéu qua cu thé nhu s6 luong dong
h6 nude thay ting nhiéu so liic chua khoan lwong (ndng sudt lao dong ting ré rét).

B. MUC TIEU, NHIEM VU KE HOACH NAM 2021
I. MUC TIEU:
— Tiép tuc duy tri ty 18 ho dan duge cap nude sach dat 100%;

Thuc hién cac giai phap giam that thodt nudc nham dam bao ty 18 nudc khong
doanh thu thap hon 17,5 %;

— Hoan thanh ké hoach cac chi tiéu: san luong nudce ti€u thu va doanh thu tién nudc;
— Hoan thanh cac hop ddng ky két voi Tong Cong ty;

— Cai thién chat luong nudc sach cho cac nhu cau sinh hoat, san xuat, dich vu theo
cac tiéu chuan quy dinh ctuia nha nudc;

— Cai cach thu tuc hanh chinh, nang cao chét luong phuc vu khach hang;

— Nang cao chit luong ngudn nhén lyc, tiép tuc day manh tmg dung khoa hoc-cong
nghé vao cong tac quan tri doanh nghi¢p, quan tri san xuat.

Il. NHIEM VU CHU YEU:

— Thuyc hién cong tac phat trién mang ludi va gan méi dong hd nuée phu hop tién do
phat trién dan cu, do thi tai dia ban quan ly nham duy tri ty 1€ 100% ho dan dugc cap nudce
sach;

— Thyec hién cong tac thay dong hd nuédc theo dinh ky;

— Thuyc hién dong bd cac giai phap giam nudc that thoat that thu dép Gmg yéu cau giam
ty 1¢ that thoat nudce, nhu:

° Tiép tuc thuc hién cong tac thiét 1ap DMA;

e Di doi ddng hd nude ra ngoai bat dong san c6 gian hdp bao vé phuc vu giam nude
that thoat thuong mai;



e Thay ong ngénh cii muc theo két qua do tim bé ngam, xi bé ndi, két hop vdi cong
tac cai tao 6ng muc;

e Thay ong nganh chuyén doi duong ong cap nudce tai khu vuc cac tram cap nudce
trén dia ban Quan 12 va Huyén Hoc M6én;

e (Giai quyét nhanh cac truong hop bé 6ng, nudc duc, mat nude cho khach hang.
— Thiét ké va thi cong cac ham xa nham cai thi¢n chat luong nudc;

- Tiép tuc hoan thién co sé ha tﬁng va ing dung CNTT phuc vu hoat dong kinh doanh,
nghi¢p vu quan ly;

— Xay dung ké hoach thyc hién cong tac kiém tra dinh mirc, gia biéu, ap gia dung ddi
tuong va kip thoi nham tang gid ban binh quan.

— Xay dung ké hoach phéi hop véi cac dia phuong trong viéc van dong khach hang sur
dung nudc, giam hoa don tir 0-4m?3; c6 bién phap xir Iy doi véi nhitng dia chi khong st dung
nudc nhicu ky.

— Tiép tuc hoan thién bd may td chirc, ning cao ning suat lao dong va cai thién thu
nhép cho CBCNV..

— Ung dung cong ngh¢ thong tin cho cong tac chdm soc khach hang, quan ly cong viéc
nham rat ngin thoi gian giai quyét.

111. KE HOACH KINH DOANH NAM 2021

Cong ty C6 phan Cap nudc Trung An xay dung cac chi tiéu ké hoach kinh doanh, dau
tu xay dung nam 2021 va duoc Tong cong ty Cap nudc Sai Gon giao ké hoach tai cac van
ban: Quyét dinh s6 98/QD-TCT-KHDT ngay 22/01/2021, vé viéc ban hanh ké hoach san
Xuat — Kinh doanh ndm 2021 cua Tong cong ty Cép nudce Sai Gon (Cong ty me) va Quyét
dinh so 146/QB-TCT-KHPT ngay 03/02/2021, vé viéc ban hanh ké hoach dau tu xay dung,
mua sim va stra chita ndm 2021 ctia Tong cong ty Cap nudc Sai Gon (Cong ty me), cu thé
nhu sau:

Stt Chi tiéu S6 lwong Ghi chu
A CHI TIEU KINH DOANH
1 | Nudc tiéu thu 73.000.000 m?
‘ . Gia ban binh
2 | Doanh thu tién nudc 683,993 ty dong quan la: 9.370
dong/m®
3 | Gin méi déng hd nudc 7.500 cai
Thay dinh ky DHN, 67.688 cai
Trong do:
4
Thay BDHN c6 nho 67.681 cdi




Stt Chi tiéu S6 lwong Ghi chi

Bao gom:

Thay PHN ¢& lon (= 40 ) 07 cdi ;’g o g; o

100 mm:02 cai

Ty I¢ ho dan sir dung nudc sach

Trong do: 100 %
5 | Qudn Go Vap 100 %

Quan 12 100 %

Qudn Hoc Mon 100 %
6 | Ty I¢ thuc thu duong nhién 99 %
7 | Ty 18 thét thoat nudc 17,5 %

B CONG TAC PAU TU XAY DUNG CO BAN (Von Tong cong ty Cap
nudc Sai Gon)

Cong tac phat trién mang ludi cap nudc,
giam nudc that thoat that thu, thay ong
moi, di doi hé thong cap nudc, stra chira

ong muyc:

- Khoi lugng 44.266 m

- Giatri 88,269 ty dong
- Gia tri gidi ngan 86,286 ty dong

IV. CAC GIAI PHAP THUC HIEN

1. Nang cao chit lwong cong tac quan Iy ciia cong ty

- Tiép tyc ra soat, hoan thién va ban hanh cac: quy ché, quy trinh, chinh sach, hé thong
kiém soat cua cong ty.

- Ngoai viéc lap ké hoach hang nam can lap ké hoach hoat dong 3 hoac 5 nam tiép
theo.

2. Nang cao hiéu qua cac ngudn luc

1.1 Yéu té6 Con nguoi:

- Tién hanh luong héa cic cong viéc ctia khdi lao dong gian tiép, tién dén khoan chi
tiéu, khoan luong cho cac b phan/phong ban.

- Pao tao va dao tao lai lyc lugng nhan vién quan 1y, k¥ thuat cap nhat cac ky thuat,
cong ngh¢ mai lién quan dén nganh nude.

- T6 chirc cac khoa hoc k¥ ning giao tiép khach hang cho cac nhan vién doc sb, thu
tién, ki€m tra nham gop phan nang cao chat lugng phuc vu khéach hang.

2.2 Yéu t6 Tai chinh:

- Tiép tuc thuc hién ky két hop dong thu ho tién nude véi cac kénh thu ho.




D4y nhanh cong tac quyét toan: gan méi déng hd nudce, thay ddng hd nude, giam that
thoat nudc.

2.3 Ky thuat - Cong nghé:

Tiép tuc dau tu, nang cap phan cing va hoan thién co so dir liéu, phdn mém cac

chuong trinh: Quan ly giam sat thi cong béng dién thoai di dong, hinh chup vi tri thi

cong c6 toa dd GPS; hoan chinh hé théng phan mém sir dung lién thong cac cong tac

cua cac phong ban trong cong ty; hoan chinh h¢ thng doc s - thu tién bang dién

thoai di dong; cap nhat diy du cac cong trinh cip nudc, déng hd nude, duong dng
v...trén hé théng toa do GIS.

Ung dung coéng nghé thong tin phuc vu cong viéc quan 1y ctia cong ty.

Ap dung céc tiéu chuan k¥ thuat méi vao yéu cau vat tr, nham ting cuong chit luong
vat tu thi cong.

2. Hoat djgng kinh doanh

Chu dong tim kiém va van dong cac khach hang tiém ning sir dung nude nhiéu va cd
gia ban binh quan cao, nhu: cac co s¢ kinh doanh, doanh nghiép, co quan, xi nghiép,
khu cong nghiép....

Xay dung ké hoach dé phdi hop véi chinh quyén dia phuong trong viéc van dong
nguoi dan sir dung nudc, giam hoa don tir 0-4m?,

Ludn gitt mirc do quan tdm va cham soc cac khach hang c6 nhu cau st dung nude
cao (cac cong ty san xuat trén dia ban: Heneiken, Pepsico, cac chung cu ... ).

Tiép tuc phdi hop véi Xi nghiép Truyén din nudc sach thudng xuyén sic xa trén
mang cap 1, 2 va 3 nham dadm bdo chat lugng nudc.

Xay duyng hinh anh va thuong hi€u cong ty thong qua viéc luon quan tdm, cai thién
chat lugng phuc vu khach hang.

Van dong va huong dan khach hang cai dat tng dung My Tawaco (i10S va Android)
deé cap nhat thong tin dich vu cap nudc.

Thiét 1ap chuong trinh hogc phat dong cac phong trao thi dua dé khuyén khich
CBCNV néng cao ning suit 1am viéc va hoan thanh cong viéc duoc giao. Thiét 1ap
thi dua theo hinh thirc néu “Guong dién hinh hang thang hodc nim” nham khich 1&
tinh than lam viéc cta nhan vién.

V. KIEN NGHI

Cong ty C6 phan Cip nudc Trung An kinh trinh Tong Cong ty Cap nuéc Sai Gon

nhiing kién nghi nhu sau:

— Sém trién khai thi cong lap dit tuyén dng cdp 2 nhim ting ap cho khu vuc va dap
ung nhu cau st dung nudc cua nguodi dan tai:

+ Puong Té Ngoc Van (tir QL 1A dén Ha Huy Gidp Quan 12).
+ DPuong Bui Cong Trimg (tir Ping Thuc Vinh dén Ha Huy Giap)



— Sém tham dinh phé duyét cac dy 4n sira chita dng muc, thay méi tuyén dng cac tram
cap nudc Hoc Mon, Thanh Loc (do Xi nghi¢p cap nudc ndng thon ban giao) dé gop phan
giam ty 1€ that thoat nudce.

— (o giai phap rut ngan quy trinh kiém tra, ky duyét hd so dé khong anh huong dén
tién do thuc hién du an, tién d6 hoan thanh ké hoach di dang ky.

Tran trong kinh béo./.
GIAM POC
Noi nhan:
—  Quy cd dong;
—  Ban TGD Tety (dé bao co);
- Pang uy, HDQT, Ban GP Cty (dé bao c4o);
- Ban Kiém so4t (dé biét);
—  Cong doan, Poan co s& Cty (dé biét);
— Phong-Ban-boi Cty (dé biét);
— Luu



